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03 April 2003
DISA Provisioning Notice 01-03

SUBJECT:  International Maritime Satellite (INMARSAT) Contracts

 Transition 

1.  Five prime contractors:  AOS, Inc. (Contract #DCA200-02-D-5024), ADC, International (ADCI) (Contract # DCA200-02-D-5025), Arrowhead Space & Telecommunications Inc. (ASTI) (Contract #DCA200-02-D-5026), Global Communications Solutions (GCS) (Contract #DCA200-02-D-5027), and O’Gara Satellite Systems (OSS) (Contract #DCA200-02-D-5028) were awarded contracts under INMARSAT. 

2.  The contractor providing the lowest quote at contract award will be awarded all delivery orders for existing airtime service (transitioning services), as well as all new airtime service with estimated annual cost under $5,000 and estimated total equipment cost under $10,000.  New airtime service with an estimated annual cost over $5,000 and an estimated total equipment cost over $10,000 will be competed amongst the five contractors, and award will be based on best value.
3.  Transition of existing airtime service (services on prior DITCO contracts or Basic Ordering Agreements) will be issued to the following contractors:
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4.  Each contractor awarded a transition airtime service (paragraph 3) will be contacting individual customers to answer any questions concerning their INMARSAT service, to collect information to update POC data in the DISA database, and to ensure the customer is aware of any changes in services (i.e., dialing instructions).  In order to expedite the transition of users to the new contracts and make best use of the lower rates, the transition process will be carried out in two phases:

     a.  Phase 1:  Bulk Transition.

        (1)  Each contractor awarded a transition airtime service (paragraph 3) will be issued a bulk delivery order for all terminals awarded to that vendor.  This transition will be nearly transparent to the customer.  The existing customers will dial the same access numbers, using the same Land-Earth Stations (LESs).  This will allow customers to start receiving service under the new contracts with the reduced rates sooner.  

        (2)  DITCO will establish a Commercial Service Authorization (CSA) using the new contractor's TELCO ID for each terminal base.  No Status of Acquisition Message (SAM) will be issued on this bulk transition.  We anticipate this phase to be completed by 31 March 2003.

     b.  Phase 2:  Individual Delivery Orders. 

        (1)  During phase 2, the contractor will contact each customer, as identified in the bulk transition completed in phase 1, to verify customer and terminal information.  The contractor will then submit an individual Request for Service (RFS) (or WEB TR) to DISA CONUS for each verified terminal.  This RFS or WEB TR will be used to update all DISA databases.  Upon receipt, DISA CONUS will issue the Telecommunications Service Request (TSR) to the major command funding office for validation.  For requirements submitted via the WEB, this TSR funding validation will occur as a normal part of the Web Ordering Process.  Upon completion of the funding validation, DISA CONUS will issue a Telecommunications Service Order (TSO) to DITCO.  DITCO will issue a delivery order to the contractor for each individual terminal.  The CSA number will be the same number established during Phase 1.

        (2)  This procedure establishes required documentation of service on each terminal.  The contractor will submit all requirements for U.S. Army via the RFS process.  All remaining requirements will be submitted via the Web TR.  The contractor will notify the customer of any change to access dialing instructions, as the contractor now may use the LES that is most cost efficient for them to provide the quoted contract prices.  A SAM will be sent to all addressees of the TSO for each individual delivery order issued.  The SAM will provide official confirmation of the new CSA number, a reference to the old CSA number, the Land-Earth Station Operator (LESO) that the customer should be using (old or new), and trouble-reporting procedures and phone numbers to include POC information.  Additionally, the SAM should include any special instructions provided by the contractor for that specific service.  Due to the complexity of this transition, expect delays in the processing of SAM’s.  Any questions prior to receipt of SAM’s should be directed to the DITCO/AQSS21 Contracting Officer.  We anticipate this phase to be completed by mid-July 2003.

5.  This Provisioning Notice only addresses the transition of INMARSAT services to the new contracts.  Any changes to how ‘new starts’ are provisioned will be addressed in separate correspondence.  Any provisioning questions should be directed to Mr. John Szoke, DSN 779-8856, CMCL 618-229-8856, or e-mail: szokej@scott.disa.mil.  For contracting questions about this transition, contact Ms. Sue Hayden, DITCO/AQSS21, the contract administrator for these contracts, at DSN 779-9732, CMCL 618-229-9732, or e-mail: haydens@scott.disa.mil.  
































/s/

JOSEPH P. BOYD
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