TABLE T1.1*   LEAD-TIMES FOR SERVICE - CONUS AND ALASKA
(See notes 1, 2, 3, 4,)
	                                           

TYPE OF ACTION                          


	TYPE OF SERVICE
	START/REAWARD
(worksheet)
	CHANGE
(see notes 5 & 6)
(worksheet)
	DISCONTINUE
(worksheet)

	NIPRNET
	
	
	

	   < T-1
	173
	22
	40

	   T-1 to < T-3
	177
	49
	40

	   T-3 and above
	166
	70
	40

	
	
	
	

	SIPRNET
	
	
	

	   < T-1
	243
	24
	40

	   T-1 to < T-3
	195
	45
	40

	   T-3 and above
	166
	70
	40

	
	
	
	

	DISN Transmission Service;
Defense Red Switch Network (DRSN);
Dedicated (point-to-point) 
	  
	  
	

	   < T-1
	113
	58
	40

	   T-1 to < T-3
	124
	78
	40

	   T-3 and above
	134
	140
	40

	
	
	
	

	Defense Switched Network (DSN)
	  
	  
	  

	   DS0
	75
	58
	40

	   T-1 or Digital Switch Service 
	97
	78
	40

	  
	  
	  
	  

	DISN Video Service (dedicated)
	97
	78
	40

	  
	  
	  
	  

	Defense Message System Transition Hub (DTH)  (see note 7)
	  
	  
	  

	   Direct Message Service
	72
	68
	40

	   In-Direct Message Service 
	94
	68
	40

	  
	  
	  
	  

	Off-the-shelf equipment (see note 8) 
	50
	19
	35

	  
	  
	  
	  

	Other than off-the-shelf/bulk equipment only (e.g., specially designed);
Invitation for Bid (IFB);
Request for Proposal (RFP)
(see note 8) 
	467
	N/A
	N/A

	  
	  
	  
	  

	Telecommunications Service Priority (TSP)
	30
	30
	30

	  
	  
	  
	  


NOTES:
1.  All lead-times denote the normal average interval between the receipt of an accurate and complete requirement by an authorized provisioning activity and the completion of the action by the vendor or government personnel (i.e., GIG facilities).  Lead-times are noted in calendar days.
2.  Additional lead-time may be required if the DISN backbone must be expanded in order to satisfy a specific requirement.  If additional lead-time is required, the DISA action agency will contact the requesting activity and provide the estimated time required to satisfy such requirements.
3.  When requirements are received by the DISA action agency, which contain less than the normal average interval lead-time for service overtime and expediting costs may be required. Costs which must be authorized are a minimum of $1,800.00 per requirement for all of the above services except DSN.  For DSN, the amount must be a minimum of $900.00 per requirement.  Authorizing overtime and expediting costs provides no guarantee an earlier service date can be met.  Vendors are not bound to honor requests for expedites even if overtime is authorized.  All expedited requirements must include the following statement in the justification of service requested field of the TR, "This is an expedite requirement because (include a short justification).  The need to expedite this requirement is certified by (insert name, rank, position, and phone number of certifying official)."
4.  In cases where the customer desires an earlier service date than specified in the normal interval; however, does not want to authorized overtime and expediting costs, they can specify in the remarks of the request, that "the customer desires and will accept an earlier service date."  If a no earlier than date is desired, state that in the request as well.  The DISA action agency will not expedite the requirement; however, if an earlier service date can be achieved, the service will be provided on or as close to the desired date as possible.  The DISA action agency will note the earlier date in the order or other form of notification (i.e., Status of Acquisition Message, e-mail, etc.) to the customer.
5.  Lead-times for major and minor changes vary by type of service.  A major change involves circuit reconfigurations, relocations, or other actions which may require reengineering of the circuit, especially if vendor involvement is necessary.  Minor changes include administrative changes, switch setting changes for DSN service, and other actions which do not require the reengineering of the circuit.  The lead-times noted here represent the average intervals for major changes.  For additional guidance on minor changes, prior to submitting the request, contact the servicing DISA action agency.
6.  These lead-times do not apply to changing the data rate of a circuit or any other action which would be considered out-of-scope with the existing service.  In these cases, separate start and discontinue actions would be required and the appropriate lead-times would apply.
7.  The Defense Message System Transition Hub (DTH) was previously the AUTODIN system.
8.  This service does not require a DISA order to be issued.  The service request will be sent directly to the DITCO activity for procurement of service (i.e., equipment only, etc.).  The exception would be if circuit and equipment were being requested on the same service request and the circuit action required a DISA order to be issued.

*NOTE: Information in Table T1.1 is found in DISAC 310-130-1 Table T4.1 and DISAC 310-130-5 Table T7.1

TABLE T1.2*  LEAD-TIMES FOR SERVICE - CONUS TO OVERSEAS
(See notes 1, 2, 3, 4,)
	                                                                                   

TYPE OF ACTION                           


	TYPE OF SERVICE
	START/REAWARD
(worksheet)
	CHANGE
(see notes 5 & 6)
(worksheet)
	DISCONTINUE
(see note 7)
(worksheet)

	NIPRNET;
SIPRNET;
DISN Transmission Service;
Defense Red Switch Network (DRSN);
Dedicated (point-to-point) 
	  
	  
	  

	   < T-1
	160
	58
	40

	   T-1 to T-3
	260
	78
	40

	   OC-n
	327
	100
	40

	  
	  
	  
	  

	Defense Switched Network (DSN)
	  
	  
	  

	   DS0
	161
	58
	40

	   T-1 or Digital Switch Service
	161
	78
	40

	  
	  
	  
	  

	DISN Video Service (dedicated)
	161
	78
	40

	  
	  
	  
	  

	Defense Message System Transition Hub (DTH)
(see note 8)
	  
	  
	  

	   Direct Message Service
	169
	68
	40

	   In-Direct Message Service
	159
	68
	40

	  
	  
	  
	  

	Off-the-shelf equipment (see note 9)
	  
	  
	  

	   Under $25K
	78
	63
	35

	   $25K and over
	210
	63
	35

	  
	  
	  
	  

	Other than off-the-shelf/bulk equipment only (e.g., specially designed);
Invitation for Bid (IFB);
Request for Proposal (RFP)
(see note 9)
	467
	N/A
	N/A

	  
	  
	  
	  

	Initial provisioning of satellite service to SDP
	321
	N/A
	N/A

	  
	  
	  
	  

	Initial provisioning of terrestrial service to SDP
	173
	N/A
	N/A

	 
	  
	  
	  

	Telecom Service Priority (TSP)
	30
	30
	30

	  
	  
	  
	  


NOTES:
1.  All lead-times denote the normal average interval between the receipt of an accurate and complete requirement by an authorized provisioning activity and the completion of the action by the vendor or government personnel (i.e., GIG facilities).  Lead-times are noted in calendar days.
2.  Additional lead-time may be required if the DISN backbone must be expanded in order to satisfy a specific requirement.  If additional lead-time is required, the DISA action agency will contact the requesting activity and provide the estimated time required to satisfy such requirements.
3.  When requirements are received by the DISA action agency, which contain less than the normal average interval lead-time for service overtime and expediting costs may be required.  Costs which must be authorized are a minimum of $1,800.00 per requirement for all of the above services except DSN.  For DSN, the amount must be a minimum of $900.00 per requirement.  Authorizing overtime and expediting costs provides no guarantee an earlier service date can be met.  Vendors are not bound to honor requests for expedites even if overtime is authorized.  All expedited requirements must include the following statement in the justification of service requested field of the TR, "This is an expedite requirement because (include a short justification).  The need to expedite this requirement is certified by (insert name, rank, position, and phone number of certifying official)."
4.  In cases where the customer desires an earlier service date than specified in the normal interval; however, does not want to authorized overtime and expediting costs, they can specify in the remarks of the request, that "the customer desires and will accept an earlier service date."  If a no earlier than date is desired, state that in the request as well.  The DISA action agency will not expedite the requirement; however, if an earlier service date can be achieved, the service will be provided on or as close to the desired date as possible.  The DISA action agency will note the earlier date in the order or other form of notification (i.e., Status of Acquisition Message, e-mail, etc.) to the customer.
5.  Lead-times for major and minor changes vary by type of service.  A major change involves circuit reconfigurations, relocations, or other actions which may require reengineering of the circuit, especially if vendor involvement is necessary.  Minor changes include administrative changes, switch setting changes for DSN service, and other actions which do not require the reengineering of the circuit.  The lead-times noted here represent the average intervals for major changes.  For additional guidance on minor changes, prior to submitting the request, contact the servicing DISA action agency.
6.  These lead-times do not apply to changing the data rate of a circuit or any other action which would be considered out-of-scope with the existing service.  In these cases, separate start and discontinue actions would be required and the appropriate lead-times would apply.
7.  Disconnect intervals vary from country to country based upon mutual agreements.  Noted here is the average interval.
8.  The Defense Message System Transition Hub (DTH) was previously the AUTODIN system.
9.  This service does not require a DISA order to be issued.  The service request will be sent directly to the DITCO activity for procurement of service (i.e., equipment only, etc.).  The exception would be if circuit and equipment were being requested on the same service request and the circuit action required a DISA order to be issued.

*Note: Information in Table T1.2 is found in DISAC 310-130-1 Table T4.1 and DISAC 310-130-5 Table T7.2

TABLE T1.3*   LEAD-TIMES FOR SERVICE - INTRA EUROPE
(See notes 1, 2, 3, 4, 5,)
	                                                                                                       

 TYPE OF ACTION                           


	TYPE OF SERVICE
	START/REAWARD
(worksheet)
	CHANGE
(see notes 6& 7)
(worksheet)
	DISCONTINUE
(worksheet)

	  
	  
	  
	  

	All services with the exception
of those noted below
	47+ N
(UK) 54+ N
	30+ N
	21+ N

	  
	  
	  
	  

	Off-the-shelf equipment 
	45
	45
	45

	Other than off-the-shelf/bulk
equipment only (e.g., specially designed);
Invitation for Bid (IFB);
Request for Proposal (RFP)
	45
	45
	45

	   
	   
	   
	   


NOTES:
1.  All lead-times denote the normal average interval between the receipt of an accurate and complete requirement by an authorized provisioning activity and the completion of the action by the vendor or government personnel (i.e., GIG facilities).  Lead-times vary from country to country.  See table T1.3A to determine the number of days (N) for the vendor to implement service.
2.  Additional lead-time may be required if the DISN backbone must be expanded in order to satisfy a specific requirement.  If additional lead-time is required, the DISA action agency will contact the requesting activity and provide the estimated time required to satisfy such requirements.
3.  Overtime and expediting of service requests are handled on a case-by-case basis for each country.  Some countries will not recognize the expediting of requirements and vendors are not bound to honor requests for expedites even if overtime is authorized.
4.  In cases where the customer desires an earlier service date than specified in the normal interval; however, does not want to authorized overtime and expediting costs, they can specify in the remarks of the request, that "the customer desires and will accept an earlier service date."  If a no earlier than date is desired, state that in the request as well.  The DISA action agency will not expedite the requirement; however, if an earlier service date can be achieved, the service will be provided on or as close to the desired date as possible.  The DISA action agency will note the earlier date in the order or other form of notification (i.e., Circuit Demand, e-mail, etc.) to the customer.
5.  The Defense Message System Transition Hub (DTH) was previously the AUTODIN system.
6.  Lead-times for major and minor changes vary by type of service.  A major change involves circuit reconfigurations, relocations, or other actions which require reengineering of the circuit, especially if vendor involvement is necessary.  Minor changes include administrative changes, switch setting changes for DSN service, and other actions which do not require the reengineering of the circuit.  The lead-times noted here represent the average intervals for major changes.  For additional guidance on minor changes, prior to submitting the request, contact the servicing DISA action agency.
7.  These lead-times do not apply to changing the data rate of a circuit or any other action which would be considered out-of-scope with the existing service.  In these cases, separate start and discontinue actions would be required and the appropriate lead-times would apply. 

*Note: Information in Table T1.3 is found in DISAC 310-130-5, Table T7.3

TABLE T1.3A*   LEAD-TIMES FOR SERVICE - INTRA EUROPE
COMMERCIAL CARRIER(S) PROVISIONING INTERVALS
(See notes 1, 2, 3, 4, and 5)


1.  Lead-time requirements for voice/data (9.6 Kbps and below) circuits - commercial carrier(s) lead-times without prior Routing Investigation (RI):
	Country     
	Intra-Country
Circuits
	Inter-Country
Circuits
	Intra/Inter
Country Circuits


	
	START
	DISCONTINUE
	START
	DISCONTINUE
	CHANGE


	Belgium
	30 Days
	7 Days
	60 Days
	7 Days
	       14 Days

	Denmark
	60 Days
	14 Days
	60 Days
	7 Days
	       60 Days

	France
	30 Days
	14 Days
	30 Days
	7 Days
	       14 Days

	Germany (see note 6)
	84 Days
	8 Days
	84 Days
	8 Days
	       28 Days

	Greece
	No Fixed Lead-times
	No Fixed Lead-times
	

	Italy
	30 Days
	30 Days
	30 Days
	5 Days
	       30 Days

	
	60 Days/M1020
	
	60 Days/M1020
	
	

	Luxembourg
	21 Days
	14 Days
	21 Days
	7 Days
	       14 Days

	Netherlands
	60 Days
	14 Days
	70 Days
	14 Days
	       70 Days

	
	80 Days/M1020
	
	90 Days/M1020
	
	

	Norway (see note 7)
	60 Days
	7 Days
	60 Days
	7 Days
	       60 Days

	Portugal
	60 Days
	7 Days
	60 Days
	7 Days
	       14 Days

	Spain
	45 Days
	14 Days
	90 Days
	7 Days
	       90 Days

	Turkey
	3 Months
	14 Days
	6-8 Months
	14 Days
	       14 Days

	
	6-9 Months/
M1020
	
	9-11 Months/
M1020
	
	

	UK
	90 Days
	11 Days
	90 Days
	11 Days
	       20 Days


2.  Lead-time requirements for digital services above 9.6 Kbps.
	Country 
	Intra-Country
Circuits
	Inter-Country
Circuits
	Intra/Inter

 Country Circuits


	
	START
	DISCONTINUE
	START
	DISCONTINUE
	CHANGE


	Germany
	21 W/Days
	30 Days
	21 W/Days
	30 Days
	    30 W/Days

	UK
	21 W/Days
	30 Days
(see note 8)
	21 W/Days
	30 W/Days
	    30 W/Days

	Norway (see note 7)
	60 Days
	45 Days
	60 Days
	45 Days
	     30 W/Days

	Greece
	2-3 Months
	7 W/Days
	2-3 Months
	7 W/Days prior to month end
	     30 W/Days

	Netherlands
	21 W/Days
	30 Days
	21 W/Days
	30 Days
	      30 W/Days


	


NOTES:
1.  Lead-times are in accordance with ALLA Compendium, Vol IIA, Annex A to Chapter 1, dated 22 Jul 92, and national commercial carrier(s) regulations.
2.  Lead-times designated by "W/Days" are in working days in accordance with precedence set in earlier dealings with commercial carrier(s).  All other lead-times are in calendar days.
3.  All lead-times are based on the assumption that the commercial carrier(s) has facilities available to the user's premises.  If facilities are not available and additional lead-time is required, the DISA action agency will contact the requesting activity and provide the estimated time required to satisfy such requirements.
4.  For other countries (NATO and non-NATO) lead-times not identified in these tables are determined on a case-by-case basis.
5.  Due to privatization and emerging competition within Europe, lead-times are subject to change.
6.  For Germany lead-time for changes is as soon as possible, 30 up to 84 days on a case-by-case basis.
7.  For Norway express circuit activation is possible, 5 - 7 working days for an additional installation charge.
8.  If the vendor is Cable and Wireless (C/W), discontinue actions require 3 months lead-time.

*Note: Information in Table T1.3A is found in DISAC 310-130-1 Table T4.2A and DISAC 310-130-5 Table T7.3C  

TABLE T1.4*   LEAD-TIMES FOR SERVICE - INTRA PACIFIC
(See notes 1, 2, 3, 4,)
	                                                           

TYPE OF ACTION                           


	TYPE OF SERVICE
	START/REAWARD
(worksheet)
	CHANGE
(see notes 5 & 6)
(worksheet)
	DISCONTINUE
(worksheet)

	NIPRNET;
SIPRNET;
DISN Transmission Service;
Defense Red Switch Network (DRSN);
Dedicated (point-to-point)
	  
	  
	  

	   < T-1
	105
	58
	40

	   T-1 to < T-3
	124
	78
	40

	   T-3 and above
	205
	100
	40

	  
	  
	  
	  

	Defense Switched Network (DSN)
	  
	  
	  

	   DSO
	75
	58
	40

	   T-1 or Digital Switch Service
	97
	78
	40

	  
	  
	  
	  

	DISN Video Service (dedicated)
	97
	78
	40

	  
	  
	  
	  

	Defense Message System Transition Hub (DTH) (see note 7)
	  
	  
	  

	   Direct Message Service
	72
	68
	40

	   In-Direct Message Service
	94
	68
	40

	  
	  
	  
	  

	Off-the-shelf equipment (see note 8)
	  
	  
	  

	   Under $25K
	78
	63
	35

	   $25K and over
	210
	63
	35

	  
	  
	  
	  

	Other than off-the-shelf/bulk equipment only (e.g., specially designed);
Invitation for Bid (IFB);
Request for Proposal (RFP)
(see note 8)
	467
	N/A
	N/A

	  
	  
	  
	  

	HITS Dedicated Transmission Service (DTS)
(see note 9)
	On-Island (Oahu)
	Inter-Island
	

	   Analog
	3
	10
	

	      Expedite Analog DTS
	24 hrs
	24 hrs
	

	      Emergency Analog DTS
	8 hrs
	8 hrs
	

	   Digital < 64 Kbps
	3
	20
	

	      Expedite Digital < 64 Kbps
	24 hrs
	24 hrs
	

	      Emergency Digital < 64 Kbps
	8 hrs
	8 hrs
	

	   T-1
	15
	30
	

	   T-2
	30
	40
	

	   T-3
	30
	60
	

	   OC-n
	30
	90
	


NOTES:
1.  All lead-times denote the normal average interval between the receipt of an accurate and complete requirement by an authorized provisioning activity and the completion of the action by the vendor or government personnel (i.e., GIG facilities).  Lead-times are noted in calendar days.
2.  Additional lead-time may be required if the DISN backbone must be expanded in order to satisfy a specific requirement.  If additional lead-time is required, the DISA action agency will contact the requesting activity and provide the estimated time required to satisfy such requirements.
3.  When requirements are received by the DISA action agency, which contain less than the normal average interval lead-time for service overtime and expediting costs may be required.  Costs which must be authorized are a minimum of $1,800.00 per requirement for all of the above services except DSN.  For DSN, the amount must be a minimum of $900.00 per requirement.  Authorizing overtime and expediting costs provides no guarantee an earlier service date can be met.  Vendors are not bound to honor requests for expedites even if overtime is authorized.  All expedited requirements must include the following statement in the justification of service requested field of the TR, "This is an expedite requirement because (include a short justification).  The need to expedite this requirement is certified by (insert name, rank, position, and phone number of certifying official)."
4.  In cases where the customer desires an earlier service date than specified in the normal interval; however, does not want to authorized overtime and expediting costs, they can specify in the remarks of the request, that "the customer desires and will accept an earlier service date."  If a no earlier than date is desired, state that in the request as well.  The DISA action agency will not expedite the requirement; however, if an earlier service date can be achieved, the service will be provided on or as close to the desired date as possible.  The DISA action agency will note the earlier date in the order or other form of notification (i.e., Status of Acquisition Message, e-mail, etc.) to the customer.
5.  Lead-times for major and minor changes vary by type of service.  A major change involves circuit reconfigurations, relocations, or other actions which may require reengineering of the circuit, especially if vendor involvement is necessary.  Minor changes include administrative changes, switch setting changes for DSN service, and other actions which do not require the reengineering of the circuit.  The lead-times noted here represent the average intervals for major changes.  For additional guidance on minor changes, prior to submitting the request, contact the servicing DISA action agency.
6.  These lead-times do not apply to changing the data rate of a circuit or any other action which would be considered out-of-scope with the existing service.  In these cases, separate start and discontinue actions would be required and the appropriate lead-times would apply.
7.  The Defense Message System Transition Hub (DTH) was previously the AUTODIN system.
8.  This service does not require a DISA order to be issued.  The service request will be sent directly to the DITCO activity for procurement of service (i.e., equipment only, etc.).  The exception would be if circuit and equipment were being requested on the same service request and the circuit action required a DISA order to be issued.
9.  For HITS tail segments, DISA-PAC will prepare the HITS order.  Following acceptance by the HITS vendor the lead-times noted are applicable for service delivery - providing that cable and plant are available for installation.

*Note: Information in Table T1.4 is found in DISAC 310-130-1 Table T4.1 and DISAC 310-130-5 Table T7.4 
TABLE T1.5*   LEAD-TIMES FOR SERVICE - INMARSAT
(See notes 1, 2, 3)
	                                              TYPE OF ACTION 


	TYPE OF SERVICE
	START
(worksheet)
	CHANGE
(worksheet)
	DISCONTINUE
(worksheet)

	INMARSAT Services (circuit)
	  
	  
	  

	   Standard A, B, C, and M
	30
	30
	30

	   AERO 
	54
	30
	30

	   Mini M and M4
	54
	30
	30

	   Base to Mobile 
	54
	30
	30

	INMARSAT Services (equipment)
(see notes 4 & 5)
	  
	  
	  

	   Standard A, B, and M
	55
	55
	30

	   AERO 
	100
	100
	30

	  
	  
	  
	  


NOTES:
1.  All lead-times denote the normal average interval between the receipt of an accurate and complete requirement by an authorized provisioning activity and the completion of the action by the vendor or government personnel.  Lead-times are noted in calendar days.
2.  Overtime and expediting costs must be authorized for all requirements received by the DISA action agency which contain less than the normal average interval lead-time for service.  Authorizing overtime and expediting costs provides no guarantee an earlier service date can be met.  Vendors are not bound to honor requests for expedites even if overtime is authorized.  All expedited requirements must include the following statement in the justification of service requested field of the TR, "This is an expedite requirement because (include a short justification).  The need to expedite this requirement is certified by (insert name, rank, position, and phone number of certifying official)."
3.  In cases where the customer desires an earlier service date than specified in the normal interval; however, does not want to authorized overtime and expediting costs, they can specify in the remarks of the request, that "the customer desires and will accept an earlier service date."  If a no earlier than date is desired, state that in the request as well.  The DISA action agency will not expedite the requirement; however, if an earlier service date can be achieved, the service will be provided on or as close to the desired date as possible.  The DISA action agency will note the earlier date in the order or other form of notification (i.e., Status of Acquisition Message, e-mail, etc.) to the customer.
4.  Lead-times are to the port of embarkation only.  Shipping time from port of embarkation to the customer is dependent on the APO/FPO system.
5.  This service does not require a DISA order to be issued.  The service request will be sent directly to the DITCO activity for procurement of service (i.e., equipment only, etc.).  The exception would be if circuit and equipment were being requested on the same service request and the circuit action required a DISA order to be issued.

*NOTE: Information in Table T1.5 is found in DISAC 310-130-1 Table T4.4 and DISAC 310-130-5, Table T7.5  
